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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Glenridge Middle School

District Name: Orange County Public Schools

Principal: Heather Hilton

Superintendent: Dr. Barbara Jenkins

SAC Chair: Laurie Brown

Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,

learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Prior Performance Record (include prior School @sad

. Degree(s)/ MUl S @ MU o7 el FCAT/statewide assessment Achievement Levels, ilggugains,
Position Name Certification(s) Years at Years as an lowest 25%), and AMO progress, along with the aisged school
Current School Administrator year) o) prog ' 9
While serving as the principal at Glenridge Mid8lehool, the
Masters in the Arts of school received an A grade each year but did net ivg¢P. While
Principal Heather Hilton Teachin 3 10 serving as an Assistant Principal at Winter PargghHschool for five
9 years the school received an A grade for 4 yedrs.sthool did not
meet AYP any year.
. : Mr. Ott is serving in his first Assistant Princigadsition that began
M rsin . . - )
/;fii';ta;t Tom Ott Heal?f?tg;vices 0 0 in January 2013. Previously, Mr. Ott served aadministrative
P Admini . dean at University High School, which has earn&gaade for last
ministration school year.
October 2012
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While serving as an AP at Glenridge Middle Schadhie 11-12
school year, the school earned an A grade. In-2010 while
serving as an administrative dean, Riverdale El¢angischool
raised their school grade from a B to an A. Whdeveg as a DOE
Reading Coordinator in 2011, the target schookrhtbeir Reading
FCAT by 12 points.

Assistant . . Masters in Educationa
o Nicole Elenzweig .
Principal Leadership
Assistant . Masters in TESOL, Ed
o Diane Carter .
Principal Leadership

While serving as AP at Legacy Middle School fronb@®@o 2009,
the school earned an A grade. From 2009 to 20hRewserving at
Union Park Middle School, the grade rose from @ @ B and fell to
a Cin 2012. Union Park Middle School did not in&¥P
requirements.
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only

those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad

Subject Degree(s)/ MUIElEEr EF | s of Y_ears 4 FCAT/Statewide Assessment Achievement Levels, lingrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
PE 6-12
. PE K-8 For the last 12 years, Glenridge has received aotgjiade of
CRT Judy Lister English 5-9 44 12 "A". It has not met AYP any of those years.
IB MYP trained
SS 6-12
ESOL 6-12 While at Walker Middle School, students in the Istv@5%
Reading Geoffrey Kessler Reading K-12 0 0 assigned to Mr. Kessler averaged 70-72% learningsga
Ed. Leadership Walker MS earned grades of B and C during this friamee.
Masters in Reading

Effective and Highly Effective Teachers

Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Interview and hire only highly qualified teachers Il Administration August 2012

2. Provide IB MYP training for all staff members as meve to _—

3. whole school implementation. Principal, CRT, APs 2014

4. Administrative and coaching support, team building Eggglﬁal, CRT, APs and Reading ongoing

5. Mentoring program for new teachers to Glenridge nétpal, CRT ongoing
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

—

Number of instructional staff and paraprofessioiads Provide the strategies that are being implemerted
are teaching out-of-field and who received less tra support the staff in becoming highly effective

effective rating (instructional staff only)

Staff development is provided through the schodl an
4% (4) district programs.

Assistance with individual certification and course
requirements

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
90 4 25 45 26 33 94 9 3 15

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Data reporting, common assessments,
Rachel Ruiz Sam Leininger Same Content Area order of instruction, lesson planning, B
instructional methods

All activities will relate to the

Rachel Ruiz Laurence Persaud Same grade level Alternative Certification Program

Pam Bonhagen Jean Skidgel Language Arts Data replortlng, common assessments ’
order of instruction, lesson planning, IB

October 2012
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instructional methods

Pam Bonhagen

Stacey Mackin

Same Content Area asdeGevel

All activities will relate to the
Alternative Certification Program

Angela Jones

Derek Noggle

Same Content Area andieGeael

Data reporting, common assessments,
order of instruction, lesson planning, |
instructional methods

Norene Olson

Lindsay Branham

Same Content Area

Data reporting, common assessments,
order of instruction, lesson planning, |
instructional methods

Rich Miller

Jennifer Barber

Same Grade Level

All activities will relate to the
Alternative Certification Program

October 2012
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Additional Reguirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A N/A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

October 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Principal, Assistant Principals, CRT, Reading Co&ithool Psychologist, Guidance Counselors, SAF& dinator

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The MTSS leadership team meets monthly to reviea eer 1, 2, 3) from math, language arts, scieaamm social studies. At this time, individual stntleoncerns are reviewed,
interventions discussed, and plans put into placéefichers to implement. Each member of the tshgeteam works with teachers to provide instarcl suggestions and
additional data review.

Describe the role of the school-based MTSS leagetehm in the development and implementation efsthool improvement plan (SIP). Describe how tfe&S8 problem-
solving process is used in developing and implemgrihe SIP?
Data is reviewed by the MTSS team which leads ¢éodiéavelopment of necessary staff development aeabaf focus for each school year.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

We will coordinate data meetings every 3 weeks t@tithers to discuss benchmarks and student mastémy benchmarks. Data reviewed will include beaacreated common
assessments, mini assessments, and benchmark gaxaogh the district. All students will maintairpartfolio that includes work samples and self assest pieces through
graphs and charts of progress towards the benclkmark

Describe the plan to train staff on MTSS.
We will continue to train staff in the MTSS philgsoy to identify students needing Tier 1, 2 andt8riventions or support. Once students and needdetfied, support staff
will assist in determining resources and matetiaiag used and implemented to meet student needs.

Describe the plan to support MTSS.
To begin the school year, FCAT scores and trendsdoh subgroup were reviewed with the faculty. [IB& was reviewed and the Lion PRIDE program ¢hioed to the faculty
for this school year. Benchmark data, classroorarginriting prompts, FAIR and grade level commoreasments will be used to evaluate the effectiveoket®e programs.
Faculty meetings will also be used to provide upsla@n student behavior goals.

Key staff members consisting of the AP, SAFE cauaithr, Staffing Specialist, and Guidance Departrhese received the MTSS training and will contitaiduild capacity with
the staff. One member of the MTSS leadership tedhbaworking with each core subject area in thtkita and PLC meetings.

Literacy Leadership Team (LLT)

October 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Principal, Reading Coach, and one member of eggartteent on campus — Math, Language Arts, Sciedaeial Studies, Technology, World Languages, aedifts.

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The literacy team meets monthly and has represesgdrom each department on campus. They revibange, and adopt the school literacy plan. As m th&y determine ways
that can positively increase the amount of readindents complete and ways to involve families. @iweip will also provide training and modeling tétacy strategies.

What will be the major initiatives of the LLT thygar?
The Literacy Leadership Team will assist in theatim and support of a culture of literacy on camfReading comprehension skills and the use otatith
literacy in classrooms will be the main focus,tages to the IB philosophy.

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

October 2012
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*Elementary Title | Schools Only: Pre-School Trartgin
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

School Reading data (Benchmark and FAIR) will béevwed with all teachers to understand the studeatls in their classroom. Each class and subjéict v
be responsible for including content authentiadity within their courses on a weekly basis. Ttexdicy coach will provide training on key stratagie all
instructional staff - promoting literacy acrossahtent areas. Monitoring will take place throwtgssroom walkthroughs and lesson plans. Readidg an
writing across the curriculum is the major objeetof our school year. The literacy coach will atentinue the support and monitoring of the use RIS
strategies in science and social students.

As a campus we will begin deconstructing the Com®ore Literacy standards and the instructional icagibns it has for the classroom.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

October 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1.
Teacher knowledge of Common
Core Literacy Standards and

Reading Goal #1A: [2012 Current

2013 Expected/Mmplementation strategies.

1A.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

1A.1.
Principal
IAPs
ERT

1A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments
Informal Observations

1A.1.
FCAT
FAIR
Benchmark Results

lengages students at the higher lgas$essment and implementation

Continued training and study of IErjincipal

S

Lesson Plans

Level of Level of lesson plans for student Reading Coach
By July 2013, 31% Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
(421) of all students [28% (383
taking the FCAT
Reading test at A2, A2, A2, A2, A2,
Glenridge Middle Engaging students in the contenBook study, training and Principal Informal Observations FCAT
School will score at and exciting them about learninglimplementation of The Art and  |Aps Lesson Plans Common Assessments
Level 3 or above Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Use of rigorous assessment that Observations [Writing samples

Rubrics from performance

at Glenridge Middle

lengages students at the higher |

essment and implementation

Continued training and study of IErjincipal

S

Lesson Plans

of Bloom’s taxonomy. performance assessments and rg@baches Summative Assessments assessments
world application. IAll Teachers Common Assessments FCAT

1B. Florida Alter nate Assessment: Students [1B.1. Engaging students in the [1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels4. 5. and 6in reading content and exciting them about [Book study, training and Principal Informal Observations FCAT

T ' learning. implementation of The Artand |Aps Lesson Plans Common Assessments
Reading Goal #1B: [2012 Current [2013 Expected Science of Teaching. Specific [Coaches Unit Planners Formal Observations

" |Level of Level of attention will be given to Design |All Teachers
By July 2013, 53% |Performance:* |Performance:* questions 2 and 5.
(12) of all students [50%(11)
taking the Florida
Alternative _ 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Assessment in readi Use of rigorous assessment that Observations \Writing samples

Rubrics from performance

School will score at of Bloom’s taxonomy. performance assessments and r¢@baches Summative Assessments assessments
Level 4. 50or 6 orld application. All Teachers Common Assessments FCAT

October 2012
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1B.3. Teacher knowledge of 1B.3. 1B.3. 1B.3 1B.3
Common Core Literacy Standardblse of PLC and Progress Principal PLC meeting minutes FCAT
and implementation strategies. |Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

standards and develop approprig
lesson plans for student

ERT
Reading Coach

achievemen

All Teacher

Common Assessments
Informal Observations
Lesson Plar

Benchmark Results

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.
Teacher knowledge of Common
Core Literacy Standards and

Reading Goal #2A:

By July 2013, 46%
(634) of all students
taking the FCAT
Reading test at
Glenridge Middle
School will score at
Level 4 or above

2012 Current

2013 Expected/mplementation strategies.

2A.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

2A.1.
Principal
IAPs
ERT

2A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

2A.1.
FCAT
FAIR
Benchmark Results

lengages students at the higher lgag$essment and implementation

Continued training and study of IEncipal

S

Lesson Plans

Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
43% (548
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learning|implementation of The Art and |Aps Lesson Plans Common Assessments
2A.3. Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
Use of rigorous assessment that|attention will be given to Design |All Teachers
lengages students at the higher lggaéstions 2 and 5.
of Webb’s DOK
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Use of rigorous assessment that Observations Writing samples

Rubrics from performance

of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
2B. Florida Alter nate Assessment: Students ZB-l-h croiedae of C 2B.1. pLC and 2B.1. | ZB-Cl- o Z(B:-l-
; ; ; Teacher knowledge of Common |[Use of PLC and Progress Principal PLC meeting minutes FCAT
scoring at or above Level 7 in reading. Core Literacy Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

Reading Goal #2B:

By July 2013, 39%
(9) of all students
taking the Florida
Alternative

Assessment in readi

at Glenridge Middle
School will score at
Level 7 or above

2012 Current

2013 Expectedmplementation strategies.

standards and develop approprig

(ERT

Common Assessments

Benchmark Results

lengages students at the higher |

essment and implementation

Continued training and study of IEncipal

S

Lesson Plans

Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* [Performance* achievement. All Teachers Lesson Plans
36% (8)
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learninglimplementation of The Artand |Aps Lesson Plans Common Assessments
. Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
questions 2 and 5.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Use of rigorous assessment that Observations [Writing samples

Rubrics from performance

of Webb's DOK. performance assessments and r@@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.
Teacher knowledge of Common
Core Literacy Standards and

Reading Goal #3A: [2012 Current

2013 Expected/mplementation strategies.

BA.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

BA.1.
Principal
IAPs
ERT

BA.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

3A.1.
FCAT
FAIR
Benchmark Results

Reading Goal #3B: [2012 Current

2013 Expected/mplementation strategies.

standards and develop approprig

ERT

Common Assessments

Level of Level of lesson plans for student Reading Coach Informal Observations
By July 2013, 73% Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
(992) of all students [70% (794
taking the FCAT in
reading at Glenridge 3A2. BA2. BA2. BA2. BA2.
Middle School will Engaging students in the contenlIBook study, training and Principal Informal Observations FCAT
make learning gains and exciting them about learningjimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
engages students at the higher lgasdessment and implementation |iPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
3B. Florida Alter nate Assessment: Percentage iB-l-h Cowledae of SB-l- LG and P gB,-l-, | g?-cl- S |3:?:-i-T
i : A i eacher knowledge of Common [Use o and Progress rincipal meeting minutes
of students making learning gainsin reading. Core Literacy Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

Benchmark Results

lengages students at the higher lgag$essment and implementation

rincipal
s
aches

Lesson Plans

Level of Level of lesson plans for student Reading Coach Informal Observations
By July 2013, 53% Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
(12) of all students [50% (11)
taking the Florida
Alternative _ 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Assessment in readi Engaging students in the contenlIBook study, training and Principal Informal Observations FCAT
at Glenridge Middle and exciting them about learningfimplementation of The Art and  |Aps Lesson Plans Common Assessments
School will make Science of Teaching. Specific |Coaches Unit Planners Formal Observations
. . attention will be given to Design [All Teachers
Ieammg gains questions 2 and 5.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Use of rigorous assessment that|Continued training and study of | Observations Writing samples

Rubrics from performance

of Bloom’s taxonomy. performance assessments and r Summative Assessments lassessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest #A-l-h crowledae of C 6A-1- CPLC and P ‘;A_-l-_ | éﬁé- o éé-i-T
0, ; ; Foa ; eacher knowledge of Common |Use o and Progress rincipa meeting minutes
25% maklng |ear ning gansin readlng. Core Literacy Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR
Reading Goal #4: [2012 Current [2013 Expectedmplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
’ Level of Level of lesson plans for student Reading Coach Informal Observations
By July 2013, 70% Performance:* |Performance:* lachievement. IAll Teachers Lesson Plans
(952) of all students [67% (924
taking the FCAT
Reading test at 4A2. 4A2. 4A2. 4A2. 4A2.
Glenridge Engaging students in the contenlIBook study, training and Principal Informal Observations FCAT
Middle School will and exciting them about learningjimplementation of The Artand |Aps Lesson Plans Common Assessments
make Iearning gains Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
. o attention will be given to Design |All Teachers
with the lowest 25% questions 2 and 5.
of students. 4A3. 4A3. 4A3. 4A3. 4A.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
lengages students at the higher | essment and implementation |8iPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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test at Glenridge

content or application of the

target deficiencies with specific

lAps

[Weekly data reviews

Common Ass

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
5A. In six years Baseline data Al 71 Al 73 Al 76 Al 79 IAIl:81 IAll: 84
i IAsian: 77 Asian: 79 JAsian: 81 IAsian: 83 IAsian: 85 IAsian: 838
SCh.OOI WI.” reduce 2010-2011 Black:54 Black:58 Black:63 Black:67 Black: 71 Black: 75
their achievement Hispanic:52 Hispanic:57 Hispanic:61 Hispanic:65 Hispanic:70  |Hispanic: 74
gap by 50%. \White: 83 \White: 84 \White: 86 \White: 87 \White:89 \White:91
Reading Goal #5A: ELL:34 ELL:40 ELL:46 ELL:52 ELL:58 ELL:64
SWD:48 SWD:53 SWD:57 SWD:62 SWD:67 SWD:72
EcoDis. 54 EcoDis: 58 EcoDis. 63 EcoDis. 67 EcoDis. 71 EcoDis. 75
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indianjt - Define set amount of Principal CWT FCAT
. . . . Lack of Reading in all reading for each grade APS Lesson Plans FAIR
making satisfactory progressin reading. Content Areas level. Reading Coach PLC discussions Student
Reading Goal #5B: [2012 Current [2013 Expected Teachers Discussions
Level of Level of Provide daily reading Lesson plans
By July 2013, there Performance:* |Performance:* and W”tin_g for all
will be a 3% decrea: hite:83 \White:84 students in all classes.
. lack:54 Black:58
in the amount of Hispanic:52  |Hispanic:57 Identify and provide
students in each sian:77 Asian:79 authentic literacy
subgroup not makingAmerican lAmerican pieces for each content
satisfactory progres Indian:N/A Indian:N/A area.
- 5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
on the FCAT Readin Student knowledge of state standDevelop small group instruction tfPrincipal Informal Observations FCAT

essments

Middle School. content. standards. The instruction will belCoaches Student work Formal Observations
pullouts or push ins to the Tier 1 JAll Teachers
classroom.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
lengages students at the higher | essment and implementation |8Ps Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and r@@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

By July 2013, 40%
all English Language
Learners taking the

FCAT Reading test 4
Glenridge Middle
School will be
proficient

standard content or application

rget deficiencies with specific

Aps

\Weekly data reviews

5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
[Teacher knowledge of Commor|Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Literacy Standards and  [Monitoring Meetings tainwrap thdAPs PM meeting minutes FAIR
2012 Current [2013 Expected [[mplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
36% 40%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Student knowledge of state Develop small group instruction ffPrincipal Informal Observations FCAT

Common Assessments

engages students at the higher
level of Webb'’s DOK.

assessment and implementation
performance assessments and r
world application.

ontinued training and study of IErjincipal

S
baches
All Teachers

Lesson Plans
Summative Assessments
Common Assessments

the content. standards. The instruction will belCoaches Student work Formal Observations
pullouts or push ins to the Tier 1 |All Teachers
classroom.

5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Use of rigorous assessment th Observations Writing samples

Rubrics from performance
assessments
FCAT

Based on the analysis of student achievement dalta a|
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

all Students with

By July 2013, 53% of48%

Disabilities (SWD)
taking the FCAT
Reading test at

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

[Teacher knowledge of CommonjUse of PLC and Progress Principal PLC meeting minutes FCAT

Core Literacy Standards and  [Monitoring Meetings to unwrap tAPs PM meeting minutes FAIR
2012 Current |2013 Expected [[Mplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* [Performance* achievement. All Teachers Lesson Plans

53%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Student knowledge of state Develop small group instruction tfPrincipal Informal Observations FCAT

standard content or application fiirget deficiencies with specific

lAps

[Weekly data reviews

Common Assessments

Glenridge Middle the content. standards. The instruction will beCoaches Student work Formal Observations
School will be pullouts or push ins to the Tier 1 JAll Teachers
ficient classroom.
proficien 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Use of rigorous assessment thalContinued training and study of IfPrincipal Observations [Writing samples
engages students at the higher [assessment and implementation |8iPs Lesson Plans Rubrics from performance
level of Webb's DOK. performance assessments and r@@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

S5E.1.
Teacher knowledge of Common
Core Literacy Standards and

2012 Current

Reading Goal #5E:

2013 ExpectediMmplementation strategies.

5E.1.

Monitoring

Use of PLC and Progress

S5E.1.
Principal
Meetings to unwrap tHAPs

standards and develop approprig@RT

5E.1.
PLC meeting minute
PM meeting minutes

S

Common Assessments

5E.1.
FCAT
FAIR
Benchmark Results

Glenridge Middle
School will be
proficient

content or application of the

target deficiencies with specific

Aps

\Weekly data reviews

Level of Level of lesson plans for student Reading Coach Informal Observations
By July 2013, 58% Performance:* [Performance* achievement. All Teachers Lesson Plans
all Economically ~ [97% 58%
Disadvantaged
students taking the 5E.2. 5E.2. 5E.2. 5E 2. 5E.2.
FCAT Reading test 4 Student knowledge of state standDevelop small group instruction tfPrincipal Informal Observations FCAT

Common Assessments

of Webb’s DOK.

lengages students at the higher lgas$essment and implementation

Continued training and study of IErjincipal

performance assessments and r
lworld application.

S
baches

All Teachers

Lesson Plans

Summative Assessments
Common Assessments

content. standards. The instruction will belCoaches Student work Formal Observations
pullouts or push ins to the Tier 1 |All Teachers
classroom.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Use of rigorous assessment that Observations Writing samples

Rubrics from performance
assessments
FCAT

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea - .
Zr?d/co?rgigﬂll—gg:lcs Grgﬂ%.:i‘t’ev and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring Person fg'; I;A%srl]tiltgr:irlfesponsmle
! PLC Leader or school-wide) meetings) 9
. . During school day, two main dg . .
CC Literacy Standards ) All Ad'T“” and School Wide with follow up throughout the Informal obseryatlons, progress monitori Admin, Reading Coach, CRT
unpacking Reading Coach year meetings, lesson plans
Literacy Wednesdays All Reading Coach School Wide Monthly, last Wednesday of t1] Informal observanon;, Progress Momto”MAdministration, Reading Coach, CRT|
month Meetings

Professional Developmen . . Faculty Meetings — third Wed| Lesson plans, progress monitoring meeti . .
training in IB assessment Al Principal, CRT School Wide PLC meetings-? Wed. teacher and student feedback Administration, CRT, Teachers

October 2012
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Reading Budget (Insert rows as

needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Strategy Strategy Strategy

Subtotal:
Technology
Strategy Strategy Strategy Strategy

Authentic Literacy pieces for all conten
areas

Authentic Literacy pieces for all content
areas

Authentic Literacy pieces for all conten
areas

Authentic Literacy pieces for all content area

Subtotal:$500.00

Professional Development

Strategy

Strategy

Strategy

Strategy

Unwrapping the Common Core Literac
Standards

Unwrapping the Common Core Literacy
Standards

Unwrapping the Common Core Literac
Standards

Unwrapping the Common Core Literacy
Standards

Development of IB assessments

Development of IBsassents

Development of IB assessments

Develomhiassessments

Subtotal:$1000.00

Other

Strategy

Strategy

Strategy

Strategy

Development and purchase of authenti
literacy pieces across content areas

c Development and purchase of authentic
literacy pieces across content areas

Development and purchase of authenti
literacy pieces across content areas

pieces across content areas

Subtotal:$2000.00

Total:$3,500.00

End of Reading Goals

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Literacy Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR
2012 Current Percent of Studdimplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Proficient in Listening/Speaking: lesson plans for student Reading Coach Informal Observations
lachievement. IAll Teachers Lesson Plans
1.2. 1.2. 1.2. 1.2. 1.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learning|implementation of The Art and |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1.3. 1.3. 1.3. 1.3. 1.3.
Use of rigorous assessment that Observations [Writing samples

of Bloom’s taxonomy.

lengages students at the higher lgag$essment and implementation

performance assessments and r
lworld application.

Continued training and study of IEncipal

S
aches
All Teachers

Lesson Plans
Summative Assessments
Common Assessments

Rubrics from performance
assessments
FCAT

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

CELLA Goal #2:

2.1. 2.1. 2.1. 2.1. 2.1.
Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Literacy Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR
2012 Current Percent of Studdimplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Proficient in Reading: lesson plans for student Reading Coach Informal Observations
achievement. IAll Teachers Lesson Plans
2.2. 2.2. 2.2. 2.2. 2.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learninglimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers

questions 2 and 5.

October 2012
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2.3. 2.3. 2.3. 2.3. 2.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
lengages students at the higher | essment and implementation |[8Ps Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. Il Teachers Common Assessments FCAT

October 2012
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Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
3. Students scoring proficient in writing. 3.1. 3.1. 3.1. 3.1. o 3.1.
Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Literacy Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR
CELLA Goal #3: 2012 Current Percent of Studdimplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
- Proficient in Writing : lesson plans for student Reading Coach Informal Observations
achievement. All Teachers Lesson Plans
3.2. 3.2. 3.2. 3.2. 3.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learning|implementation of The Art and  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
3.3. 3.3. 3.3. 3.3. 3.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
lengages students at the higher | essment and implementationE?s Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Strategy Strategy Strategy
Subtotal:
Technology
Strategy Strategy Strategy Strategy
Subtotal:
Professional Development
Strategy Strategy Strategy Strategy
Unwrapping the Common Core Literacy Unwrapping the Common Core Literacy | Unwrapping the Common Core Literacy Unwrapping the Common Core Literacy
Standards Standards Standards Standards
Development of IB assessments Development of IBsassents Development of IB assessments Develomhihiassessments
Subtotal:$1,000.00
Other
Strategy Strategy Strategy Strategy
Development and purchase of authentic Development and purchase of authentic | Development and purchase of authentic Development and purchase of authentic literacy
literacy pieces across content areas literacy pieces across content areas literacy pieces across content areas pieces across content areas
Subtotal: $2,000.00
Total: $3,000.00

End of CELLA Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011 23
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Teacher knowledge of Common
Core Math Standards and

Mathematics Goal

2012 Current

2013 Expected

H#1A:

implementation strategies.

By July 2013, 28%
(381) of all students

1A.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

1A.1.
Principal
IAPs

ERT

All Teachers

1A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments
Informal Observations

1A.1.
FCAT
FAIR
Benchmark Results

taking the FCAT
Math test at Glenridd
Middle School will
score at Level 3 or
above

Level of Level of lesson plans for student
Performance:* [Performance:* achievement. Lesson Plans
25% (339
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learnindimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
incipal Observations [Writing samples

engages students at the higher

Use of rigorous assessment thatIContinued training and study of I%
I

lassessment and implementation

S

Lesson Plans

Rubrics from performance

Mathematics Goal

2012 Current

2013 Expected

implementation strategies.

standards and develop approprig

ERT

Common Assessments

of Webb’s DOK. performance assessments and r@@baches Summative Assessments assessments
lworld application. All Teachers Common Assessments FCAT
1B. Florida Alter nate Assessment: Students 1B-l-h cowledae of 1B.1. . § 1B.1. | 1B.1. 1B.1.
; - - Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
scoring at Levels 4, 5, and 6 in mathematics. Core Math Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR

Benchmark Results

1 B: Level of Level of lesson plans for student IAll Teachers Informal Observations
E— Performance:* |Performance:* achievement. Lesson Plans
By July 2013, 71% [68% (15)
(16) of all students
taking the Florida 1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
IAlternative Engaging students in the conterfBook study, training and Principal Informal Observations FCAT
IAssessment in Math and exciting them about learnindimplementation of The Artand |Aps Lesson Plans Common Assessments
at Glenridge Middle Science of Teaching. Specific |Coaches Unit Planners Formal Observations
. attention will be given to Design |All Teachers
School will score at questions 2 and
Level 4,50r6 1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Use of rigorous assessment thatjContinued training and study of IPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments lassessments
October 2012
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world application.

All Teachers

Common Assessments

FCAT
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.
Teacher knowledge of Common
Core Math Standards and

Mathematics Goal

2012 Current

2013 Expected|

H2A:

implementation strategies.

By July 2013, 41%
(557) of all students

2A.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

2A.1.
Principal
IAPs
ERT

2A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

2A.1.
FCAT
FAIR
Benchmark Results

taking the FCAT
Math test at Glenridd
Middle School will
score at Level 4 or 5

Level of Level of lesson plans for student All Teachers Informal Observations
Performance:* [Performance:* achievement. Lesson Plans
38% (481
2A.2. 2A.2.. 2A.2. 2A.2. 2A.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learnindimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific [|Coaches Unit Planners Formal Observations

attention will be given to Design
guestions 2 and 5.

All Teachers

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Use of rigorous assessment that]Continued training and study of IfPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
2B. Florida Alternate Assessment: Students 12_5-1-h cowiedae of 63-1- LG and P E’B,-l-, | g?-cl- S 'ZZ(B;-i_-r
i : i eacher knowledge of Common |Use o and Progress rincipal meeting minutes
scoring at or above Level 7in mathematics. Core Math Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

Mathematics Goal

2012 Current

2013 Expected|

implementation strategies.

standards and develop approprig

ERT

Common Assessments

Benchmark Results

0B Level of Level of lesson plans for student IAll Teachers Informal Observations
. Performance:* [Performance:* achievement. Lesson Plans
By July 2013, 22% ofLl8% (4)
all students taking thie
Florida Alternative 2B.2. 2B.2. 7B.2. 7B.2. 7B.2.
Assessment in math| Engaging students in the conterfBook study, training and Principal Informal Observations FCAT
Glenridae Middle and exciting them about learnindimplementation of The Artand |Aps Lesson Plans Common Assessments
g
Science of Teaching. Specific |Coaches Unit Planners Formal Observations

School will score at
Level 7 or above

attention will be given to Design
questions 2 and 5.

All Teachers

2B.3.
Use of rigorous assessment tha

2B.3.

lengages students at the higher lfassessment and implementation

Continued training and study of IEncipal

2B.3.

S

2B.3.
Observations
Lesson Plans

2B.3.
[Writing samples
Rubrics from performance

of Webb’s DOK. performance assessments and r@@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

implementation strategies.

standards and develop approprig

ERT

Common Assessments

3A. FCAT 2.0: Percentage of students making ?A-l-h cromledae of C aA-l- CPLC and P |33A_-1-_ | gﬁé- o ié-i-T
; I ; eacher knowledge of Common |[Use o and Progress rincipal meeting minutes
Iearnlng gansin mathematics. Core Math Standards and Monitoring Meetings tainwrap thgAPs PM meeting minutes FAIR
Mathematics Goal [2012 Current |2013 Expectedfimplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
L3A- Level of Level of lesson plans for student All Teachers Informal Observations
= Performance:* [Performance:* achievement. Lesson Plans
By July 2013, 66% [63%
(898) of all students [(898)
taking the FCAT in 3A2. BA2. BA2. BA2. BA2.
math at Glenridge Engaging students in the contenjBook study, training and Principal Informal Observations FCAT
Middle School will and exciting them about learnindimplementation of The Art and  |Aps Lesson Plans Common Assessments
make Iearning gains Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
attention will be given to Design [All Teachers
questions 2 and 5.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
Use of rigorous assessment that]Continued training and study of IfPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
3B. Florida Alter nate Assessment: Percentage iB-l-h cowiedae of aB-l- LG and P gB,-l-, | g?-cl- S |3:?:-i-T
i : A eacher knowledge of Common |Use o and Progress rincipal meeting minutes
of students making learning gainsin Core Math Standards and Monitoring Meetings tainwrap thdAPs PM meeting minutes FAIR

Benchmark Results

Glenridge Middle
School will make

attention will be given to Design
questions 2 and 5.

All Teachers

Mathematics Goal [2012 Current 2013 Expected lesson plans for student All Teachers Informal Observations

43B: Level of Level of lachievement. Lesson Plans

— Performance:* [Performance:*

By July 2013, 67% [64% (14)

(15) of all students

taking the Florida 3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

Alternative Engaging students in the conterfBook study, training and Principal Informal Observations FCAT

IAssessment in madtdil land exciting them about learnindimplementation of The Art and  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations

learning gains 3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Use of rigorous assessment thatjContinued training and study of IPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and r¢@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest #A-l-h crowledae of C 6A-1- PLC and P ‘;A_-l-_ | éﬁé- o éé-i-T
0, ; ; i ; eacher knowledge of Common |[Use o and Progress rincipal meeting minutes
25% maklng Iearnlng gamnsin mathematics. Core Math Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR
Mathematics Goal #42012 Current |2013 Expectedfimplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Level of Level of lesson plans for student All Teachers Informal Observations
By July 2013, 66% [Performance:* Performance:* achievement. Lesson Plans
(224) of all students [63% (217
taking the FCAT
Math test at Glenridd 4A2. 1A2. 1A2. 4A2. 4A2.
Middle School will Engaging students in the contejBook study, training and Principal Informal Observations FCAT
make learning gains and exciting them about learnindimplementation of The Art and  |Aps Lesson Plans Common Assessments
with the lowest 25% Science of Teaching. Specific [|Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
of students. questions 2 and 5.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
Use of rigorous assessment thatjContinued training and study of IPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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making satisfactory progressin mathematics.

implementation strategies.

standards and develop approprig@RT

Common Assessments

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011 [All:66 All: 68 Al 72 Al 75 Al 78 All: 81
i [Asian: 88 Asian: 87 JAsian: 83 IAsian: 89 JAsian: 91 IAsian: 92
Sﬁh.OOI V\If]l.” reduce Black:43 Black:48 Black:54 Black:59 Black:64 Black:69
their achievement Hispanic:50 Hispanic:51 Hispanic:56 Hispanic:61 Hispanic: 66 |Hispanic:71
gap by 50%. \White: 78 \White: 79 \White: 81 \White: 83 \White: 85 \White: 88
_ ELL:36 ELL:43 ELL:49 ELL:55 ELL:60 ELL:66
Mathematics Goal #5A: SWD:44 SWD:46 SWD:51 SWD:57 SWD:62 SWD:68
EcoDis: 50 EcoDis: 53 EcoDis. 57 EcoDis. 62 EcoDis. 67 EcoDis. 72
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, SB-l-h cowledae of 5B-l-f § 5B.1. | 5B.1. 5B.1.
; ; ; ; ; Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
Black, Hispanic, Asian, American Indianjt Core Math Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

Benchmark Results

Mathematics Goal [2012 Current [2013 Expected lesson plans for student All Teachers Informal Observations
45B: Level of Level of achievement. Lesson Plans
— Performance:* |Performance:*
[White:77 [White:79
By July 2013, .a“ Black:43 Black:48
subgroups taking thEHispanic:46 Hispanic:51
FCAT math test at |asian:85 Asian:87
Glenridge Middle IAmerican IAmerican
School will meet the Indian: N/A Indian:n/a
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
AMO target for the Student knowledge of state Develop small group instruction tfPrincipal Informal Observations FCAT
year. standard content or application dfarget deficiencies with specific |Aps [Weekly data reviews Common Assessments
the content. standards. The instruction will belCoaches Student work Formal Observations
pullouts or push ins to the Tier 1 JAll Teachers
classroom.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Use of rigorous assessment thatjContinued training and study of IPrincipal Observations [Writing samples
lengages students at the higher lfassessment and implementationE?s Lesson Plans Rubrics from performance
of Webb’s DOK. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Teacher knowledge of Common
Core Math Standards and

Mathematics Goal

2012 Current

2013 Expected

H5C:

implementation strategies.

By July 2013, 43% o
all English Language

5C.1.

Use of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

5C.1.
Principal
IAPs
ERT

5C.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

5C.1.
FCAT
FAIR
Benchmark Results

Learners taking the
FCAT math test at
Glenridge Middle
School will be
proficient

standard content or application g

farget deficiencies with specific

Aps

\Weekly data reviews

Level of Level of lesson plans for student All Teachers Informal Observations
Performance:* [Performance:* achievement. Lesson Plans
(36% 43%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
Student knowledge of state Develop small group instruction ffPrincipal Informal Observations FCAT

Common Assessments

engages students at the higher |
of Bloom’s taxonomy.

assessment and implementation
performance assessments and r
world application.

Use of rigorous assessment that]Continued training and study of IErjincipal

S
baches
All Teachers

Lesson Plans
Summative Assessments
Common Assessments

the content. standards. The instruction will belCoaches Student work Formal Observations
pullouts or push ins to the Tier 1 |All Teachers
classroom.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Observations Writing samples

Rubrics from performance
assessments
FCAT

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Mathematics Goal

#5D:

By July 2013, 46% 0
all Students with

Disabilities (SWD)
taking the FCAT
Reading test at

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Teacher knowledge of Common [Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Math Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR
2012 Current 2013 Expected|implementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Level of Level of lesson plans for student All Teachers Informal Observations
Performance:* |[Performance:* achievement. Lesson Plans
14% 46%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Student knowledge of state Develop small group instruction tfPrincipal Informal Observations FCAT

standard content or application dfarget deficiencies with specific

lAps

[Weekly data reviews

Common Assessments

Glenridge Middle the content. standards. The instruction will belCoaches Student work Formal Observations
. pullouts or push ins to the Tier 1 |All Teachers
SCh_O(_)l will be classroom.
proficient 5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Use of rigorous assessment thatjContinued training and study of IfPrincipal Observations [Writing samples
lengages students at the higleeelfassessment and implementation [8Ps Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and r@@baches Summative Assessments lassessments
orld application. All Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Mathematics Goal

HOE:

By July 2013, 53% o
all Economically

Disadvantaged
students taking the
FCAT math test at

standard content or application g

farget deficiencies with specific

Aps

\Weekly data reviews

SE.1. S5E.1. S5E.1. 5E.1. S5E.1.
Teacher knowledge of Common |Use of PLC and Progress Principal PLC meeting minutes FCAT
Core Math Standards and Monitoring Meetings to unwrap thAPs PM meeting minutes FAIR
2012 Current [2013 Expected|Mplementation strategies. standards and develop approprig@RT Common Assessments Benchmark Results
Level of Level of lesson plans for student All Teachers Informal Observations
Performance:* [Performance:* achievement. Lesson Plans
0% 53%
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
Student knowledge of state Develop small group instruction ffPrincipal Informal Observations FCAT

Common Assessments

Glenridge Middle the content. standards. The instruction will belCoaches Student work Formal Observations
. pullouts or push ins to the Tier 1 |All Teachers
Schpql will be classroom.
proficient 5E.3. SE.3. 5E.3. 5E.3. 5E.3.
Use of rigorous assessment thatjContinued training and study of IPrincipal Observations Writing samples
engages students at the higher lfassessment and implementation [pfPs Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
End of Middle School Mathematics Goals
October 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 21. 21 2.1. 21.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

October 2012

Rule 6A-1.099811

Revised April 29, 2011

32




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

October 2012
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High School AM O Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
HS Mathematics Goal A:
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianjt \é‘g'cf;
making satisfactory progressin mathematics. |Hispanic:
HS Mathematics 2012 Current [2013 ExpectedAsian:
Goal B: Level of Level of lAmerican Indian:
— Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
JAmerican IAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
October 2012
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Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal C: Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal D: Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

October 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal E: Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of HS Mathematics AMO Goals

October 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.
Teacher knowledge of Common
Core Math Standards and

2012 Current [2013 Expected|

IAlgebra 1 Goal #1:

implementation strategies.

1.1.
Use of PLC and Progress

Monitoring Meetings to unwrap tf]
standards and develop approprig

1.1.
Principal
IAPs

ERT

All Teachers

1.1.

PLC meeting minutes
PM meeting minutes
Common Assessments
Informal Observations

1.1.

FCAT

FAIR

Benchmark Results

Level of Level of lesson plans for student
By July 2013, 970 |Performance: [Performance:* achievement. Lesson Plans
(271) of all students [96% (158
taking the Algebra 1
EOC at Glenridge 12. 12. 12, 12, 12,
Middle School will Engaging students in the contenlIBook study, training and Principal Informal Observations FCAT
score at Level 3 or and exciting them about learningjimplementation of The Artand |Aps Lesson Plans Common Assessments
above Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1.3. 1.3. 1.3. 1.3. 1.3.
Use of rigorous assessment that|Continued training and study of IBrincipal Observations [Writing samples
lengages students at the higher lgasdessment and implementation [8iPs Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and r@@baches Summative Assessments assessments
lworld application. All Teachers Common Assessments FCAT

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

1.1.
Teacher knowledge of Common
Core Math Standards and

2012 Current

IAlgebra Goal #2:

2013 Expected/mplementation strategies.

1.1.
Use of PLC and Progress
Monitoring Meetings to unwrap t

standards and develop approprig

1.1.
Principal
IAPs
ERT

1.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

1.1.

FCAT

FAIR

Benchmark Results

attention will be given to Design

questions 2 and 5.

All Teachers

Level of Level of lesson plans for student All Teachers Informal Observations
By July 2013, 68% Performance:* [Performance* achievement. Lesson Plans
(350) of all students [65%
taking the Algebra 1
EOC at Glenridge 12. 12. 12. 12. 12.
Middle School will Engaging students in the contenlIBook study, training and Principal Informal Observations FCAT
score at Level 4 or 5 and exciting them about learningjimplementation of The Artand  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations

October 2012
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1.3. 1.3. 1.3. 1.3. 1.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal (Observations Writing samples
lengages students at the higher | essment and implementation |[8Ps Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. Il Teachers Common Assessments FCAT

End of Algebra 1 EOC Goals

October 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

2.1.
Teacher knowledge of Common
Core Math Standards and

2012 Current [2013 Expected|

Geometry Goal #1:

implementation strategies.

2.1.
Use of PLC and Progress

Monitoring Meetings to unwrap tf]
standards and develop approprig

2.1.
Principal
IAPs

ERT

All Teachers

2.1.

PLC meeting minutes
PM meeting minutes
Common Assessments
Informal Observations

2.1.

FCAT

FAIR

Benchmark Results

Level of Level of lesson plans for student
By July 2013, 990 |Performance: [Performance:* achievement. Lesson Plans
(75) students taking [98% (78)
the End of Course
exam for Geometry 4§ 55 55, 55 55, 55
Glenridge Middle Engaging students in the contenBook study, training and Principal Informal Observations FCAT
School will score and exciting them about learning implementation of_ The Art aln_d IAps Lesson Plans Common Assessments
Level 3 or above Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
2.3. 2.3. 2.3. 2.3. 2.3.
Use of rigorous assessment that|Continued training and study of IBrincipal Observations [Writing samples
lengages students at the higher lgasdessment and implementation [8iPs Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and r@@baches Summative Assessments assessments
world application. All Teachers [Common Assessments FCAT

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.1.
Teacher knowledge of Common
Core Math Standards and

2.1.
Use of PLC and Progress

Monitoring Meetings to unwraghe

2.1.
Principal
IAPs

2.1.
PLC meeting minutes
PM meeting minutes

2.1.
FCAT
FAIR

attention will be given to Design

questions 2 and 5.

All Teachers

Geometry Goal #2: [2012 Current [2013 Expectedimplementation strategies. standards and develop approprig@RT [Common Assessments Benchmark Results
" lLevel of Level of lesson plans for student All Teachers Informal Observations
By July 2013, 40% Performance:* [Performance:* achievement. Lesson Plans
(30) students taking r’\:‘/Ah -3 was
the End of Course gss?glte scor
exam for Geometry § = 5> > o 5>
Glenrldgg Middle Engaging students in the contenBook study, training and Principal Informal Observations FCAT
School will score and exciting them about learning|implementation of The Art and  |Aps Lesson Plans Common Assessments
Levels 4 and 5 Science of Teaching. Specific |Coaches Unit Planners Formal Observations

October 2012
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2.3. 2.3. 2.3. 2.3. 2.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations Writing samples
lengages students at the higher | essment and implementation |[8Ps Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. Il Teachers Common Assessments FCAT

End of Geometry EOC Goals

October 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade‘LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.dtequency o] Strategy for Follow-up/Monitoring el o P05|t‘|on‘ regpanlile
and/or PLC Focus Subject PLC L : N for Monitoring
eader or school-wide) meetings)
CommonFE:ore_ Mathematicp' Al Math Solutions 6-8 math teachers October, Novembgr, January| Coaching sessmns_w_lll take place after e~+ Principal, APs
ractices February, April, May training
M athematics Budget (Insert rows as needed)
Include only school-based funded activities/mate@ad exclude district funded activities /matexial
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Common Core Mathematical Practices Training and coaching sessions by a School improvement fund $27,600
consultant
Subtotal: $27,600
Other
Strategy Description of Resources Funding Source o
October 2012
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Subtotal:

Total: $27,600

End of Mathematics Goals

October 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dala 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in science.

1A.1.
Teacher knowledge of Common
Core Literacy Standards and

Science Goal #1A:

2012 Current

2013 Expected/mplementation strategies.

By July 2013, 39%

(183) students taking
the FCAT Science a

1A.1.

Use of PLC and Progress
Monitoring Meetings tanwrap thd
standards and develop approprig

1A.1.
Principal
IAPs
ERT

1A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments
Informal Observations

1A.1.
FCAT
FAIR
Benchmark Results

Glenridge Middle
School will score
Level 3 or above

lengages students at the higher lgag$essment and implementation

Continued training and study of IErDincipal

S

Lesson Plans

Level of Level of lesson plans for student Reading Coach
Performance:* [Performance* achievement. All Teachers Lesson Plans
36% (162
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learninglimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific [Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
questions 2 and 5.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Use of rigorous assessment that Observations \Writing samples

Rubrics from performance

Science Goal #1B:

2012 Current

2013 ExpectediMmplementation strategies.

By July 2013, 85%

(9) of all students
taking the Florida

standards and develop approprig

ERT

Common Assessments

of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
1B. Florida Alter nate Assessment: Students 1B-1-h croiedae of C 1B.1. pLC and 1B.1. | 1B-Cl- o 1@-1-
; ; ; Teacher knowledge of Common |[Use of PLC and Progress Principal PLC meeting minutes FCAT
scoring at Levels4, 5, and 6in science. Core Literacy Standards and Monitoring Meetings to unwraihne]APs PM meeting minutes FAIR

Benchmark Results

Alternative
Assessment in
Science at Glenridge
Middle School will
score at Level 4,50
6.

attention will be given to Design
guestions 2 and 5.

All Teachers

Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
80% (8)
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learning|implementation of The Art and  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations

1B.3.
Use of rigorous assessment that

1B.3.

1B.3.

S

Continued training and study of IfPrincipal
lengages students at the higher Iqassessment and implementation

1B.3.
Observations
Lesson Plans

1B.3.
\Writing samples
Rubrics from performance

October 2012
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of Bloom’s taxonomy. performance assessments aid j@oaches Summative Assessments assessments
world application. Il Teachers Common Assessments FCAT
October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.
Teacher knowledge of Common
Core Literacy Standards and

2A.1.
Use of PLC and Progress
Monitoring Meetings to unwrap tf]

2A.1.
Principal
IAPs

2A.1.
PLC meeting minutes
PM meeting minutes

2A.1.
FCAT
FAIR
Benchmark Results

Science Goal #2B:

By July 2013, 15%

(1) of all students
taking the Florida

ERT

Common Assessments

Science Goal #2A: |2012 Current J2013Expected [mplementation strategies. standards and develop approprig@RT Common Assessments
" ILevel of Level of lesson plans for student Reading Coach Informal Observations
Performance:* |Performance:* achievement. IAll Teachers Lesson Plans
By July 2013, 20% |17% (77)
(94) of all students
taking the FCAT 2A.2 2A.2 2A.2 2A.2 2A.2
S(?'ence at Glem‘.'dgE Engaging students in the contenBook study, training and Principal Informal Observations FCAT
Middle School will and exciting them about learningjimplementation of The Artand  |Aps Lesson Plans Common Assessments
score at Level 4 and Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
Use of rigorous assessment that|Continued training and study of IfPrincipal Observations \Writing samples
engages students at the higher lgasdessment and implementation |iPs Lesson Plans Rubrics from performance
of Bloom’s taxonomy. performance assessments and rf@baches Summative Assessments assessments
world application. All Teachers Common Assessments FCAT
2B. Florida Alter nate Assessment: Students 12_5-1-h Cowledae of 63-1- LG and P E’B,-l-, | g?-cl- S IZ:E-;_
i : : eacher knowledge of Common [Use o and Progress rincipal meeting minutes
scoring at or above Level 7in science. Core Literacy Standards and Monitoring Meetings to unwrap tHAPs PM meeting minutes FAIR

Benchmark Results

Alternative
IAssessment in
Science at Glenridge
Middle School will
score at Level 7

2012 Current |[2013Expected [Mmplementation strategies. standards and develop approprig
Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* |Performance:* achievement. All Teachers Lesson Plans
10% (1)
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
Engaging students in the contenBook study, training and Principal Informal Observations FCAT
and exciting them about learninglimplementation of The Artand |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
questions 2 and 5.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Use of rigorous assessment that Observations \Writing samples

lengages students at the higher |

essment and implementation

Continued training and study of IEncipal

S

Lesson Plans

Rubrics from performance

of Bloom’s taxonomy. performance assessments and r@@baches Summative Assessments assessments
orld application. All Teachers Common Assessments FCAT
End of Elementary and Middle School Science Goals
October 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11 11. 11 1.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1: 2012 Current [2013 Expected|
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals

October 2012
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21
Levels4 and 5in Biology 1.
Biology 1 Goal #2: (2012 Current [2013 Expected
Level of Level of
N / A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals

October 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
. . During school day, two main . .
CC Literacy Standards - Admin and . ’ Informal observations, progress monitorf>~ . .
unpacking All Reading Coach School Wide days with f?r:l‘;’\l)\/lel;? throughoy meetings, lesson plans Admin, Reading Coach, CRT
Literacy Wednesdays All Reading Coach School Wide Monthly, Ias;}\c/)\;etgnesday of th Informal observz'\a/tlg);isr,];rogress Monitor MAdministration, Reading Coach, CRT
Professional Developmenf Al Principal, CRT School Wide Faculty Meetings — third Wed| Lesson plas, progress monitoring meetin Administration, CRT, Teachers

training in IB assessme

PLC meeting- 2" Wed

teacher and student feedb

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Authentic Literacy pieces for all contenf World and | website membership General $500.00
areas
Subtotal : $500
Professional Development
Strategy Description of Resources Funding Source ouxrh
Unwrapping the Common Core Literacy Materials and copies General $500.00
Standards
Development of IB assessments Copies and materials general $500.00
Subtotal:$1000
Other
Strategy Description of Resources Funding Source oum
Development and purchase of authentic Books, magazines, weekly readers and | General, SIP funds $2000.00
literacy pieces across content areas supplemental reading materials

Subtotal:$2000

October 2012
Rule 6A-1.099811

Revised April 29, 2011

48



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

| Total:$3500 |
End of Science Goals

October 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dataederenc|
to “Guiding Questions,” identify and define areaseed of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.
Teacher knowledge of Commg
Core Writing Standards and

IWriting Goal #1A:

2012 Current

2013 Expected

implementation strategies.

1A.1.

se of PLC and Progress
Monitoring Meetings to unwrap tf]
standards and develop approprig

1A.1.
Principal
IAPs
ERT

1A.1.

PLC meeting minutes
PM meeting minutes
Common Assessments

1A.1.
FCAT
FAIR
Benchmark Results

IWriting Goal #1B:

By July 2013, 90%

FCAT Writing at

Glenridge Middle
School will score
Level 4 or above

2012 Current

2013 Expected

implementation strategies.

(9) students takinthe

standards and develop approprig

ERT

Common Assessments

Level of Level of lesson plans for student Reading Coach Informal Observations
By July 2013, 85% Performance:* [Performance:* achievement. IAll Teachers Lesson Plans
(403) students taking80% (337)
the FCAT Writing at
Glenridge Middle A2, 1A2. A2, A2, A2,
School will score Engaging students in the contgBbok study, training and Principal Informal Observations FCAT
Level 3.0 or above and exciting them about learnifimplementation of The Art and  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Lack of writing across all contelmplement daily and weekly Principal Observations [Writing samples
areas 1Nriting routines in each classrooAPs Lesson Plans FCAT
0 include research papers, long [Coaches \Writing assessments
short writing pieces All Teachers
1B. Florida Alter nate Assessment: Students %B-l-h cnowledae of C ;B-l- CPLC and P ,138-'1'- | lljf-cl- ) ) ;l:(B:-;-T
; ; ; i eacher knowledge of Commdbse o and Progress rincipa meeting minutes
scoring at 4 or hlgher Inwriting. Core Writing Standards and  [Monitoring Meetings to unwrap thHAPs PM meeting minutes FAIR

Benchmark Results

Level of Level of lesson plans for student Reading Coach Informal Observations
Performance:* [Performance* achievement. IAll Teachers Lesson Plans
80% (8)
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Engaging students in the contgBbok study, training and Principal Informal Observations FCAT
and exciting them about learnifijplementation of The Art and  |Aps Lesson Plans Common Assessments
Science of Teaching. Specific |Coaches Unit Planners Formal Observations
attention will be given to Design |All Teachers
guestions 2 and 5.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Lack of writing across all contdlmplement daily and weekly Principal Observations Writing samples
areas riting routines in each classrooffA\Ps Lesson Plans FCAT

0 include research papers, long

Coaches
All Teachers

short writing pieces

\Writing assessments

October 2012
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
Literacy Wednesday . o .
) " Reading . Last Wednesday of the [Progress Monitoring meetings, P - . .
School wide . " |Administration, Reading Coach|
to mclu_de writing all Coach Month meetings ' 9
strategies
IB assessment tasks all Principal, School Wide Facu_lty meetings, PLC Lessc_)n plans, progress mon'tomAdministration, CRT
CRT meetings meetings

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Introduction to various supporting Websites, computers general $0.00
websites
Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Literacy Wednesday trainings Copies and materials enerl $500
Subtotal:$500.00
Other
Strategy Description of Resources Funding Source ouxrh
Assessment tasks Materials and copies General .GK300

October 2012
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Subtotal:$300.00

Total:$800.00
End of Writing Goals
October 2012
Rule 6A-1.099811
Revised April 29, 2011 52




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicseOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
N/A Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
October 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

N/A

Civics Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Total:

End of Civics Goals

October 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

October 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - 8
and/or PLC Focus L G&gd‘;‘;. t and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring el e ,F\’AOS'?P“. Responsible for
EVelisubjec PLC Leader school-wide) frequency of meetings) onitoring
N/A
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:
Other
Strategy Description of Resources Funding Source oum
N/A
Subtotal:

Total:

End of U.S. History Goals

October 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1. Attendance

1.1.
Student motivation to
be at school and on

Attendance Goal #1

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

time to all classes

2012 Current

2013 Expected|

Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.

Provide a school wide
PBS system that
recognizes academics
and behaviors of
students. Renaissance
rallies will incorporate
attendance and tardies
into the current policy.

1.1.

Principal

APS

PRIDE Committee

1.1.

Participation in rallies
Monthly attendance
and tardy rates

1.1.
Attendance rates
FCAT scores

1.2.Engagement in the wqtk2. Develop curriculum th

. 2. Principal

1.2.CWT

1.2.FCAT

circumstances

families as soon as the
problem is noted

Social Worker
Attendance Clerk

continual checks for
progress

provided at school inspires students to APs PLC meetings Attendance rate
participate and engage  [Teachers review of discipline dataldiscipline data
in school

1.3. Student illness or family.3. Child study teams to [1.3. Guidance 1.3. Contract with studer1.3. Student

extenuating meet with students and  |APs and family and attendance and

grades

October 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL{énﬁ/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
eader school-wide) frequency of meetings)
Monthly faculty meetingf .
Rtl B School Wide Admin Entire School and PRIDE committee Monltormg .of.attendance and Principal, APs
. discipline data
meetings

Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
N/A

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Student Motivation Materials and supplies for Resance General 3,000.00

Rallies

Subtotal: $3000.00

October 2012
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End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Develop together the Principal discipline referrals discipline data
rules we will enforce APS student behavior in
Suspension Goal #2012 Total Number 2013 Expected | ack of consistency Ensure students are common areas
of_In —School Number of @mong faculty and aware and taught those faculty discussions
[The school goal is to Suspensions fin- School ladministration in the  [expectations
reduce in and out of SUSPEnsions implementation of
school 413 school rules
suspensions by 10%
for the 2012-2013  |2012 Total Number [2013 Expected
school year. of Students Number of Student
Suspended Suspended
[in-School [in -School
209
2012 Total 2013 Expected
Number of Ouv-of-  |Number of
School SuspensiondOut-of-School
|Suspensions
233
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
144
1.2. Student Knowledge [1.2. 1.2. 1.2. 1.2. discipline data
of Explicitly teach and Principal student and teacher
behavioral expectations|illustrate the IB learner  |APs feedback
profile Pratt discipline data
Ensure code of
conduct reviews each 9
weeks with all students
Use of Lion Time
1.3. 1.3. 1.3. 1.3. 1.3.discipline data
[Teachers knowing how [Providing resources Principal Positive strategies Positive referrals
to handle the most that show strategies IAPs implemented in the
common behavior for intervention when Teachers classroom and seen in
issues needed Behavior CWTs.
on campus Positive referrals for Specialist Number of discipline
students who are on referrals
October 2012
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track

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;g?l%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Person or I:A%sri]tiitgﬂrfzesponsible el
| PLC Leader school-wide) frequency of meetings) 9
Rtl B : PBS policies ar . P . . review key issues seen in the da L
procedures School wide | Principal, AP School wide Pre-planning the faculty meetings with solutions Principal, APs
How to manage tt Principal
Most common behavioral . APs . . . Review key issues seen in the data at L
issues in the classroom School wide behavior School wide Pre-plannlng, ongoing faculty meetings with solutions P”nCIpaI' APs
Specialist
Suspension Budget (Insert rows as needed)
Include only schot-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Monitoring of discipline data EDW, SMS, site datdlection General 0.00
Subtotal: 0.00
Technology
Strategy Description of Resources Funding Source ouxrh
N/A N/A N/A N/A
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Teaching the IB Learner Profile videos, character ed. program, materials for General 1,000.00
class distribution and activities during LION
TIME
Subtotal: $1000.00

Other
Strategy Description of Resources Funding Source oum
October 2012
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Teachers knowing how to handle the most
common behavioral issues in the classroom

Behavior Specialist to work with general
education students - create contracts and
provide intervention

General

$57,669.00

Subtotal: $57669.00

Total: $58,669.00

End of Suspension Goals

October 2012
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Dropout Prevention

Goal #1:

Dropout Rate:*

Dropout Rate:*

performance on FCAT or in|
their core classes.

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

recovery programs after schod
to keep students on track. Off
course recovery in a before
school tutoring session or as p)
of the YMCA afterschool
program.

eI

Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1 1.1. 11 1.1. ) 1.1. )
Retention of students at 6, [Review student grades each nifgincipal Progress in course recovery Final Student Retention at eacl
2012 Current 2013 Expected and & grades due to weeks and provide course  |APs Number of students participati |grade level

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requin@espionadevelopment or PLC activi
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L Gl;gd%. t and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ i’/losn_lton_ Responsible for
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
Compass Learning District : | ¢
program details contact for | Those teachers implementi 2 days prior to the start Monthly check on compass learn Principal
all course recovery progra
compass the program . for progress APs
. and ongoing as necessiuy
learning
Dropout Prevention Budget (Insert rows as needed)
‘ Include only schor-based funded activities/materials and excludeidistmded activitie/materials
October 2012
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Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouh

Course Recovery program

Compass Learning

Provgl¢de district

0.00

Subtotal: $0.00

Professional Development

Strategy

‘ Description of Resources

Funding Source

oumh

Compass Learning Training for the staff Training hours

implementing

general

0.00

Subtotal:$ 0.00

Other

Strategy

Description of Resources

Funding Source

ouh

N/A

Subtotal:

Total:$0.00

End of Dropout Prevention Goal(s)

October 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

unduplicated

students at the grade
level

include student
performance on FCAT,
benchmark scores, and
with goals for the

school year

[Team leaders

improvement: Monitoring Strategy

1. Parent | nvolvement 1.1. 1.1. 1.1. 1.1. 1.1.

Clear Communication |Weekly emails from Principal Feedback from parents Parental Feedback
Il parents from the [team leaders explaining [Team Leaders use of website
2012 Current  [2013 Expected |-°,° . )
;f.rent Involvement Goal Level of Parent [Level of Parent school assignments for the [Tech Rep Completion of the
= [Involvement:*  |involvement:* week. parent survey
School Newsletter
Up to date website

1.2. 1.2. 1.2. 1.2. 1.2.
Unfamiliarity with the [Maintain and update an  [Principal following of the Parental feedback
policies, procedures, informational APs information provided
and offerings at our booklet to be handed parent and student
school out at the start of feedback

R school and posted on

Please refer to the the website for

percentage of parents wi barents.

participated in schoc 1.3. 1.3. 1.3. 1.3. 1.3.

activities, duplicated or Parents not clear on Open house involving Principal portfolio conversations Parental Feedback
the progress needed by|student portfolios to APs checklist

Student Feedback

FCAT scores

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus Levgl;gﬂ%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ':A%Sr']ti'tg?if%pons'ble el
| PLC Leader school-wide) frequency of meetings) 9
Portfolios and student Reading . .
led conferences School wide Coach, School wide Pre plagrr:ljn%, ?i:eptembe Team Meetings, Faculty meetin Principal, APs
Principal P

October 2012
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Parent I nvolvement Budget

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
N/A
Subtotal:

Technology
Strategy Description of Resources Funding Source ouxrh
Communicating policies and procedures  Creatioroafichent for the website General 0.00
Communicating school events and Connect orange, weekly emails, monthly | general 1,000.00
updates email from the principal

Subtotal:$1,000.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Communication of student progress Materials to tbgvportfolios general 1,000.00

Subtotal:$ 1,000.00
Other
Strategy Description of Resources Funding Source ouxrh
N/A

Subtotal:

Total:$2,000.00

End of Parent Involvement Goal(s)

October 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier Strategy

Process Used to Determine
Effectiveness of

Person or Position
Responsible for

Evaluation Tool

application.

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Engaging students in the |Book study, training and Principal Informal Observations
content and exciting them [implementation of The Art and|Aps Lesson Plans Formal Observations
labout learning. Science of Teaching. SpecificfCoaches Unit Planners
attention will be given to DesidAll Teachers
questions 2 and 5.
1.2. 1.2. 1.2. 1.2. 1.2.
Use of rigorous assessmenjContinued training and study dPrincipal Observations Rubrics from performance
that engages students at thigB assessment and IAPs Lesson Plans lassessments
higher level of Bloom’s implementation of performanc¢Coaches Summative Assessments
taxonomy. lassessments and real world  |All Teachers Common Assessments

1.3.Students unable to takel’r3.Make technology and STH
[technology elective due to [classes available in the maste
other academic requiremengschedule in a variety of period
such as intensive reading, [throughout the day, and make
intensive math, or Learning|best efforts to allow enrolimer]
Strategies. in intensive academic classes

along with technology classes

1.3. API, Guidance DefL.3. Monitoringof technology clas
enrollments; resolve any schedu
conflicts

oY

—

1.3. Class count data; scheduli
reports in SMS

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus Grade

Level/Subject el

PD Facilitator

PLC Leader

PD Participants Target Dates (e.g. ,
(e.g., PLC, subject, grade level, g

school-wide)

Release) and Schedules (e.g
frequency of meetings)

Early
Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Design process

all IB

Technology teachers

Ongoing

Classroom observations, formativeg
assessments of student progl

IAssessing Administrators

October 2012
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toward STEM related learning goa

[

STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources | Funding Source ourh
Use of STEM technology programs in | Computer software that incorporates the IBGeneral $2000
grade level tech classes design cycle and STEM curriculum and
other materials
Subtotal: $2000
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:
Total:$2000
End of STEM Goal(s)
End of STEM Goal(s)
October 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

N/A

Problem-Solving Process to I ncrease Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
N/A
October 2012
Rule 6A-1.099811
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CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

N/A

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oum

N/A

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumn

N/A

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oum

N/A

Subtotal:

Total:

End of CTE Goal(s)

October 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal 11 11, 11, 11, 11
Meetings and Principal Parent feedback meeting agendas
— - Lack of understanding [presentations to clarify ~ [APs number of

Additional Goal #1: 52\1/;8“"9“‘ Eg\l/gl Iixpected of IB MYP in the the MYP and answer 1B coordinator participants in

) ’ ’ community questions trainings
The school goalisto Ensure all staff are
increase participation within communicating IB MYP
the hon_ors IB program by correctly and
10% this school year. consistently.

1.2. 1.2. 1.2. 1.2. 1.2.

Lack of funding to Continue working with Principal teacher participation in Budget at end of
continue IB MYP the IB Foundation to IB Coordinator training year from
teacher training support financially this IB foundation budget fundraising

endeavor

1.3. 1.3. 1.3. 1.3. 1.3.

Lack of structure to Continued alignment Principal common language used parent
emphasize consistent [throughout the entire IB Coordinator when communicating on communication
communication of IB  |school faculty and staff [Teachers and off campus trainings for staff

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin P
! PLC Leader school-wide) frequency of meetings) 9
IB MYP Level 2 training _ IB of the specific teachers that have not |As available in the school Continued training in faculty meetings| i\, ~: :
-8 IAmericas lyet been trained year and during school day. PrInCIpaI, IB coordinator
Instructional District trained | .
methodologies Gifted interested faculty After school meetings Lesson plans classroom structure and P
6-3 members - minimum of 10 - throughout the first and ; . Principal, APs
to meet the needs of Endorsement - discussion
- . from various departments second semester
gifted students instructors

October 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
IB training Training and materials IB Foundation ,@30.00
Subtotal: 25,000
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: 25,000
October 2012
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Revised April 29, 2011 72




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Process Used to Determine

Evaluation Tool

Monitoring Strategy
1. Additional Goal 11 11 11 11 11
Review new and current |Principal Student Schedules Progress
— - Identification of Students’ progress in APs Student grades monitoring data
Additional Goal #1: 5012 Current 2013 Expected |\, jonts eligible the first weeks of Guidance of students in
evel : Level : - .
school and provide high school
) placement in the courses

[The school goal is for 40% correct areas.

of 8th grade students and

20% of 7th grade students

to participate in high school

level courses and perform 1.2. 1.2. 1.2. 1.2. 1.2.

at the level of C or higher. Creation of Advanced [Target students who Principal Progress monitoring of Number of
Courses for level 3 need additional support |API data students from
FCAT students to to reach high school Guidance advanced classes
provide more rigorous |level courses that move into
coursework for later Place students in HS level
placement in High advanced courses on coursework the
School level courses their academic teams following year
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ Responsible for
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Development of the IB
gz)r:qt;(?rf;fsngf Second Wednesday and
Principal, CRT . i L .
conceptual learning, unit [6-8 P School wide Thursday of the month, lesson plans, observations, progress  [princingl 1B coordinator, APS

questions, student
engagement, and
authentic assessments

Faculty meetings

monitoring of data

October 2012
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Additional Goal(s) Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Authentic assessment training Materials, books @Gdne 2,000.00

Subtotal:2,000.00

Other
Strategy Description of Resources Funding Source ourh

Subtotal:
Total:$2,000
End of Additional Goal(s)
October 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$3500

CELLA Budget

Total: $3000

M athematics Budget

Total:$27,600

Science Budget
Total:$3500
Writing Budget
Total:$800
Civics Budget
Total:N/A
U.S. History Budget
Total:N/A
Attendance Budget
Total:$3000
Suspension Budget
Total:$58669
Dropout Prevention Budget
Total:$0
Parent I nvolvement Budget
Total:$2000
STEM Budget
Total:$2000
CTE Budget
Total:N/A
Additional Goals
Total:$27000

Grand Total:$131,069

October 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance

Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”

header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)
SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,

racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

The first SAC meeting was held on Septembgrafd it has been determined that we will nee@¢ouit parents and teachers of certain ethnic backgls to represent the schoo

community appropriately. The Principal and SACichecruited members so the make up is accurateetgchool.

Descrite the activities of the SAC for the upcoming schyear

The SAC will be reviewing data quarterly, reviewgpgrams and student needs, and addressing cenégtrantion will also be

provided to the curriculum and programming of IB®al wide and ways in which we can continue thatpss for all students. The

SAC will also be part of the revision of the schougsion statement and the IB evaluation procelse. SAC will also be discussing funding for
projects and programs that will support the scmoigsion. For the first time, students will be papating in SAC meetings, starting with October.

Describe the projected use of SAC ful

Amount

Training for the Math Teachers on the Common Coathdmatical Practices

$20,000.00

October 2012
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