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Purpose
• Developing a comprehensive, 

systematic approach to monitoring 
accountability that inspires student 
success

• Engagement, achievement, and 
culture of a school are all affected 
by having processes in place to 
monitor accountability.

• Processes to be shared will include 
school walkthroughs, principal data 
chat structures, creating tiered 
support systems, and the 
development of focus areas.



District Demographics

24,158 Students
10 Elementary Schools

3

High School

e-School
Alternative School

4
5
1

Middle Schools

2

Combination Schools
1,770 Teachers

1,230 Support Staff





Our team analyzes all 
data components 
including student 

achievement, 
stakeholder surveys, and 
early warning indicators
to create focus areas for 

the upcoming school 
year.

How do you develop 
your focus areas?







How do you 
establish your 
focus areas to 
support 
schools?



Our Way of Work
Hernando Instructional Leaders Catalog (HILC)

Walkthrough Process

School Folders

https://docs.google.com/document/d/11kQOYRbsCVDPwA2qDqkzqTCDOsqboN2w9ZJnUlp7KJ4/edit


Reviewing the Data
Assistant Superintendent of Teaching 
and Learning

Executive Director of Student Support 
Programs

Curriculum Supervisors

Content Area Instructional Coaches

Federal Programs Staff

Assessment and Accountability



What 
processes do 
you have in 

place in order 
to monitor and 

support 
schools?







Mike Lastra started his 
educational career at Nature 
Coast Technical High School 
(NCTHS) in 2004. 

In 2015 Mike became the 
Assistant Principal at Eastside 
Elementary School (EES) and 
then Principal at Brooksville 
Elementary (BES) in 2018.

At the end of the 2021 school 
year, Mike returned to EES and is 
currently serving as Principal.



Based on this 
presentation, 
what will you 
bring back to 

your district to 
implement?
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Thank You
Hernando Schools

https://www.hernandoschools.org

