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Active Listening and Learning

Listen hard, speak softly

Take ownership over your learning

Be solution-oriented and open-minded

Think about how this looks in your school/district

Parking Lot

Please write any outstanding questions you 

have on the “Parking Lot” in the back of 

the room

3

Cell Phones

Please keep phones on silent and take emergency 

calls/texts outside



Too often, in schools, 

we do what has always 

been done. This is not 

because it was so good 

or even effective, but 

because it is 

comfortable.

Agree? Disagree?

Why? Why not?



Kathie Marshall (2009)



• Offers a pathway of systemic change

• Is premised on three core principles:

➢ Change takes time and involves collective effort 

➢ Change requires constant adaptation, data 

collection, monitoring, and learning 

➢ Focus on improvement is combined with ongoing

evidence collection and review which lead to change



Change in 
process

Measure the 
results

Implement the 
change

Take appropriate 
action





✓ Host data and grade-level meetings

✓ Host data chats with students

✓ Set REALISTIC expectations and goals

✓ Be AUTHENTIC

✓ Allow teachers’ frustrations

✓ Meet teachers where they are

✓ Constantly keep the school’s goals and targets before the teachers

✓ Create visuals of targets and goals

✓ Emphasize that data is monitored regularly

✓ Establish and communicate NON-NEGOTIABLES and LOOK-FOR indicators





✓ Provide needed resources

✓ Involve teachers in planning

✓ Survey teachers on professional development needs

✓ Offer various professional development opportunities

✓ BUILD RELATIONSHIPS

✓ Implement a “teacher recognition” culture

✓ Foster collaborative environments

✓ Have a welcoming and “open door” policy





✓ Train and mold teacher leaders to assist with developing and 

strengthening colleagues

✓ Provide opportunities to share, model, and collaborate

✓Build teachers’ capacities

✓ Allow teachers to visit other teachers’ classes





✓ Implement schoolwide instructional frameworks and calendars

✓ Review weekly lesson plans

✓ Ensure curricula are aligned to benchmarks

✓ Analyze data weekly

✓ Foster inclusive classrooms

Literacy Coach Model

✓ Models for teachers in deficient areas of instruction

✓ Implement enrichment and remediation small groups

✓ Co-teaches classes with non-mastery ELA teachers

✓ Finds resources to help scaffold and bridge gaps in instruction

✓ Disaggregates schoolwide data

✓ Conduct “coaching” walkthroughs





✓ Interim STAR Assessments – Grades 3-5

✓ State interim assessments – PM 1-3 (STAR Early Literacy, STAR, FAST, NGSS, & FSAA) & WIDA

✓ District interim assessments – various subject areas

✓ School interim assessments – various subject areas

✓ Weekly assessments – all subject areas





✓ Collect and analyze weekly data

✓ Provide immediate feedback via formal and informal conversation

✓ Weekly submission of non-mastery students in lesson plans

✓ Small groups are formed to maximize instructional opportunities for ALL students





✓ Define tiers

✓ Establish resources to use for each tier

✓ Utilize resource teachers to differentiate instruction

✓ Targeted groups/instruction for ELL students





1. In your groups, you will analyze student data set(s).

2. Devise an action plan that addresses each of the building blocks discussed to 

implement the culture of continuous improvement in your school/district. Use the 

following guiding questions to begin your action plan(s):

1. What are the evident learning needs?

2. How will the results be used?

3. What immediate changes need to take place to accelerate learning in your 

school/district?

3. Decide on group presenter(s). 

4. PRESENTATION TIME!!!
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