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Learning Outcomes
Strengthen your shared vision, increase 
accountability, and help get everyone 

moving in the same direction towards the 
improvement of Tier 1 instruction. 



Norms

• Be respectful of time and technology.
•

• We will practice equity of voice and mutual 
accountability of the work.

• We will practice vulnerability, engage in 
problem-solving, and push each other’s thinking. 

• We will seek clarity, respect our conversations, 
and maintain confidentiality in a transparent, 
judgment-free zone. 



Partner Discussion

Partner A shares first...

What current processes does your district have in 
place for developing the capacity and building 
resiliency of your instructional leaders?

Partner B shares next.





Area of Focus Survey



Professional Learning Plan





Data Sources



Think about it...

As you start planning for your professional learning 
plan for 2024-2025, what data will you analyze and 
share with your administrators?

How will you organize your professional learning 
around the data?





January

Goal:
Ensuring and maintaining an environment where teachers can provide quality tier 1
instruction that provides a structure to engage all students

Florida leadership standards:
• Standard 4: Effective educational leaders enable continuous improvement to 

promote the academic success and well-being of all students
• Standard 5: Effective educational leaders cultivate a caring, rigorous and supportive 

school community that promotes the academic success and well-being of all 
students

Professional Learning Plan
2023-2024

Tier 1 Professional Learning Plan for School Administrators
Tier 1 is the core instruction for all students, which should be standard-based and differentiated. 



Finding Common 
Ground

In three minutes, list four responses to this question:

When planning professional learning for 

your administrators, what are some topics you 

have covered?





Application of 
Learning

Observation Focus: Learner Engagement

In the Classroom: 
• Record what students are doing in the lesson on 

your Classroom Observation Note Catcher. 
• Use the Learner Engagement Rubric to indicate a 

level of implementation.

Front of Handout



Application of Learning

Observation Focus: Learner Engagement

Outside of the Classroom:
• Teams will provide the teacher feedback 

using the TAG Feedback Strategy.  
• Record your team’s feedback on the chart 

paper. 

Back of Handout



What might be some ways to follow up and 
monitor the impact of professional learning?
3.2.1. Activity
• Think of three ways to follow up and monitor the impact of 

professional learning.
• Write one idea on each of your sticky notes.
• Go clockwise around your table. Each team member shares one of 

their responses until everyone has a turn.
• Continue around the table until each team member shares all three 

of their responses.





School Walkthrough Form



School Walkthrough Data



Evidence of Student Learning



Save the Last Word for Me-

On Your Own Think Time: 
Participants each silently read the quotes and 
process what the quotes mean to them by 
highlighting keywords/phrases or recording notes.



Group Discussion: 
• Please stand up and create a group of three to four participants. Choose a 
timekeeper (who also participates) who has a watch.
• When the group is ready, the person who has been in education the longest will be 
the first presenter. The presenter will begin with quote #1 and read it out loud to the 
group. The presenter says nothing about the quote; just read it out loud for the group.
• The other participants each have 1 minute or less to respond to the discussed 
quote—saying what it makes them think about, what questions it raises for them, etc.
• Lastly, the presenter has 2 minutes or less to build on what the other participants have 
said and sum up their thoughts and opinions.
• The same pattern is followed until all group members have had a chance to be the 
presenter and have “the last word.”

Save the Last Word for Me





Self-Reflection

What is one thing you reflected on 
today that you will use and share 

with leaders this month?



Questions &
Comments


